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BECOMING AGILE: HOW THE SEAM APPROACH TO MANAGEMENT
BUILDS ADAPTABILITY

John Wiley & Sons Inc. Hardback. Book Condition: new. BRAND NEW, Becoming Agile: How the Seam Approach
to Management Builds Adaptability, Christopher G. Worley, Veronique Zardet, Marc Bonnet, Amandine Savall,
Pascal Pasquier, An in-depth example of The Agility Factor in action Becoming Agile: How the SEAM Approach
to Management Builds Adaptability illustrates the process of becoming an agile organization. Reflecting the
principles presented in The Agility Factor, readers are taken on a real-world journey of transformation and
change. This short-format case study of the French company Brioche Pasquier highlights how one
organization successfully implemented the principles of agility using the socio-economic approach to
management, detailing each step of the process and describing how every decision brought the goal closer
within reach. Readers get inside the heads of decision makers to gain insight into how tough decisions were
made, how new, important, and flexible management tools were implemented, and how the necessary changes
ultimately benefitted both the organization and the people who made it work. From overarching policy to day-
to-day procedure, the story provides a clear example of how an agile organization is developed, giving readers
a foundation upon which to implement similar changes in their own organization. Smart companies
understand the importance of agility, but identifying where and how to initiate those first steps oEen leads to
paralysis by analysis. This case study allows readers to learn from an organization that got through the inertia
and put the principles of agility into action, with incredible results. * Understand how the principles of agility
can be implemented using a specific intervention strategy * Tailor those principles to suit any organization *
Calculate and convert the "hidden costs" of traditional organizational design into flexible, value added
activities * Formulate and execute an actionable agility strategy Big changes require a deep understanding of...
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Related Kindle Books

Th e Fro g Tells H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                        
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
Read  Bo o k »  

Beco min g a Sp acew alker:  M y  J o u rn ey  to  th e Stars ( H ard b ack)                 
Purdue University Press, United States, 2014. Hardback. Book Condition: New. 284 x 216 mm.
Language: English . Brand New Book. This nonfiction picture book is a children s version of
NASA astronaut Jerry L. Ross...
Read  Bo o k »  

I Wish  M y  Teach er Kn ew : H o w  On e Qu estio n  C an  C h an ge Ev ery th in g f o r Ou r                                    
Kid s ( H ard b ack)    
The Perseus Books Group, United States, 2016. Hardback. Book Condition: New. 210 x 140 mm.
Language: English . Brand New Book. One day, third-grade teacher Kyle Schwartz asked her
students to fill-in-the-blank in this sentence:...
Read  Bo o k »  

Th e Well- Train ed  M in d : A  Gu id e to  C lassical Ed u catio n  at H o me ( H ard b ack)                     
WW Norton Co, United States, 2016. Hardback. Book Condition: New. 4th Revised edition. 244
x 165 mm. Language: English . Brand New Book. The Well-Trained Mind will instruct you, step
by step, on how to...
Read  Bo o k »  

A ccu sed : M y  Figh t f o r Tru th ,  J u stice an d  th e Stren gth  to  Fo rgiv e                    
BenBella Books. Hardback. Book Condition: new. BRAND NEW, Accused: My Fight for Truth,
Justice and the Strength to Forgive, Tonya CraE, Mark Dagostino, This is the true story of a
woman who prevailed against the...
Read  Bo o k »  
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