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Book ***** Print on Demand *****.Excerpt from Strategic Issues
in Information Technology: Sourcing: Patterns, Perspectives,
and Prescriptions The conventional wisdom in the information
systems (IS) profession and the general business community
appears to view information technology (IT) as an important
component of corporate strategies. Extensive writings in
professional journals and trade periodicals have consistently
suggested that aligning IT strategy with business strategy is an
important lever for success in the competitive marketplace. To
move beyond casual observations, we at the Sloan School of
Management, Massachusetts Institute of Technology conducted
a research study to examine the state of corporate IT strategy,
with a particular focus on It outsourcing that is a current topic
of considerable importance. During Fall 1991, we wrote to the
CEOs of the Fortune 500 industrial and service corporations with
an invitation to participate in our Study on Information
Technology Strategy. We requested each of them to provide us
with names of the senior manager with the overall responsibility
for IT (CIO) as well as those heading three specific IT domains:
application development, data center, and
telecommunications/network. Subsequently, 209 corporations...
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